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La 4e de couverture indique : Wouldn't it be nice to know the keys to more insightful perception and wiser decision
making? 8 Keys to Self-Leadership shows you how to honor your natural talents and to stretch yourself into new areas
while keeping that sense of learning and wonder you had as a child. In this book, you will be guided through the doors of
self-awareness and shown how to unlock the eight ways to find greater satisfaction in all that you do.
It began with a letter Scott wrote to the CEO of his company. Amidst the economic turmoil brought on by the 2008
financial crisis, senior management solicited feedback from employees on ways to improve the operations of the firm
going forward. The message resonated with Scott. He sensed a different way of doing thingsthat by examining company
values and focusing on teamwork, the firm could achieve economic profit and create a workforce of engaged, fulfilled
team members. Completing this exercise had profound meaning for him. Scott began to see the power of identifying core
values, establishing team culture, and developing an action plan for success. The letter turned into a blueprint for
creating a new career and a life of purpose. In an enlightening account of Scotts journey of introspection and inspiration,
he provides a how-to guide for transforming any area of life and delivers one profound message: living a life of fulfillment
is predicated on honoring your passion and purpose and contributing meaningfully to others around you. In this moment
of economic rebirth and global self-examination, there has never been a better time to follow your heart and claim
ownership for your true identity. Wethe world and individualscannot afford to ignore those internal impulses that are
telling each of us to believe in ourselves and honor what we are most passionate about creating and contributing in our
lives. The stakespolitical, economic, social, and spiritualare just too high not to. Join Scott as he teaches you: How to find
your passion and turn it into a life of meaning What the difference is between a career and a calling What your Trajectory
of Purpose is and how defining it now will improve your life forever How to start your own company from scratch and
establish values of lasting success How to create a Mindset of Opportunity and see the world as a team effort How to live
a life of self-leadership that allows you to call the shots and be the architect of your own life The timeas alwaysis now!
How would you like to feel at peace; calm and serene on a daily basis? How would you enjoy knowing that whatever
comes your way, you will handle it fine? Even better, what if you knew you could turn anything around, changing any
event into an opportunity? Welcome to the world of possibilities offered by self-leadership. Within self-leadership you find
many skills, and two are extremely important in today's world. First, being able to let go of an illusion of control we are
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hanging onto. This gives us flexibility, adaptability and curiosity. And second, being able to develop an unbreakable
sense of who we are and what we can do. This gives us an amazing can anchor we can hold onto when everything
around spin at full speed, and yes it helps us to develop resilience, growth mindset, or creativity. Organised into eleven
chapters, this book takes you through eleven stages to develop your Self-Leadership skills. Each chapter is split into
seven swims, and each swim finishes with a practice exercise. When you decide to open this book, you decide to embark
into a journey through oceans. It's not just any kind of journey; it's a spiralling one. Every day, you will discover or rediscover some crucial knowledge. You will strengthen associated skills. You will build step-by-step true competency in
Self-Leadership. The chosen learning approach is inductive; from specifics to general. Each swim focuses on specific
elements or skills, which may have been either underused or used with a different focus. Each skill has several layers
and you are going to build onto each layer. This is the spiralling effect. Nicely said by Trevor Horne, "One of the gifts in
this book is that Florence does not just tell us what to do, but creates the mindset, conditions and activities for each of us
to walk our own journey of self--the how to do it. This book is essentially a quest in which you are the hero. You can
decide to go in whichever direction you think is appropriate for you. You can dive into dark, forbidding places, stay in the
comfort of what is familiar, stride confidently or tread hesitantly. All of it is invitational. Go at your own pace in your own
direction. All you have to do now is accept her invitation to enter the oceans, for in these oceans is the treasure you
seek."
Your management mentor in book! This is the go-to guide on making good decisions, helping teams work together,
dealing with people problems, and achieving goals when you're newly in charge or looking to brush up on your leadership
skills. Wait, I'm the Boss?!? is chock-full of useful information, tips, and checklists that can be used by anyone who
aspires to become a skilled manager. While it’s written with the new manager in mind, it can also serve as a useful
refresher for any manager, no matter how experienced he or she may be. With this book in their hands, new managers
will always know where they are going—no matter where they are. This much-needed, helpful guide explores the
fundamental skills that every new manager needs to understand, practice, and master. These fundamental skills include:
Building teams and teamwork Creating a fun and effective organizational culture Rewarding and motivating employees
Leading organizational change Learning how to hire great employees Coaching and mentoring Delegation
Communicating effectively Dealing with layoffs and terminations Whether you’re in your first management position, are
an experienced leader, or are hoping for a promotion, Wait, I'm the Boss?!? will be the mentor you need.
This book is based on a really important, timely and relevant idea to bring together sources on the self-management of
leadership development. The book is important because almost all leadership development relies to a great degree on
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the leader s capability to manage his or her personal development. It is timely because there is currently no single
volume that covers the topic; and it is relevant because leadership is such an extremely important issue for the success
of our organizations, countries and society in general. The editors have done a thoroughly professional job in identifying
top quality authors and combining their contributions into a very worthwhile volume. Ivan Robertson, University of Leeds,
UK Self-Management and Leadership Development offers a unique perspective on how leaders and aspiring leaders can
and should take personal responsibility for their own development. This distinguished book is differentiated from other
books on this topic with its view on the instrumental role played by individuals in managing their own development, rather
than depending on others, such as their organization, to guide them. Expert scholars in the area of leadership emphasize
the importance of self-awareness as the critical starting point in the process. Explicit recommendations are provided on
how individuals can manage their own self-assessment as a starting point to their development. The contributors present
insights and practical recommendations on how individuals can actively self-manage through a number of typical
leadership challenges. Business school faculty teaching electives in leadership, and managers who engage in leadership
development for themselves or others, should not be without this important resource. Consulting firms and training
institutions offering leadership development programs and participants in MBA and executive development programs will
also find it invaluable.
Self-leadership is a process of self-influence to achieve the self-motivation and selfdirection needed to perform. This
longitudinal study set out to determine the impact of a selfleadership training intervention on self-leadership and on
performance. There is little published intervention research, few of these focus on self-leadership and within these only
two out of the five are within organisational settings. This study was set within an accounting firm with access to
productivity, a more objective performance measure. Productivity, defined as the amount of time spent on client work,
was collected on twelve occasions. Self-leadership was measured on three occasions: two weeks prior to attending selfleadership training (n = 64); two weeks after (n = 30) and six weeks after the training (n = 21). Each measure included
the nine self-leadership strategies, total self-leadership and qualitative questions. Results from multilevel modeling
indicated some strategies significantly increased following the training including self-goal setting, self-observation, selfreward, natural reward, visualising and total self-leadership. Analyses of qualitative data supported these findings. The
strategies that did not improve following the training included selfpunishment, self-cueing, beliefs and assumptions and
self-talk. The impact of self-leadership on performance was less well supported with only one self-leadership strategy –
self-cueing – being positively and significantly related to productivity. That is, eight out of nine self-leadership strategies
and the total-self leadership score were not significantly related to performance. This is inconsistent with literature and
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the majority of research that links self-leadership to a number of positive outcomes. Although there is scant research, few
studies are set within organisations and only one other study examines self-leadership strategies separately. This calls
for further investigation as to how self-leadership strategies work together and how individuals may be enabled to
increase their self-leadership within organisations. Overall, these results indicate that a training intervention can develop
self-leadership skills and that a relatively simple strategy – self-cueing – can improve performance.
Hoe krijg je je mensen zo gemotiveerd en enthousiast dat zij zich volledig inzetten voor hun organisatie? In ‘Gung Ho’
beschrijven Ken Blanchard en Sheldon Bowles een revolutionaire techniek om persoonlijke betrokkenheid van
medewerkers te vergroten. Het antwoord ligt besloten in de drie eenvoudige principes van ‘Gung Ho’, principes die voor
elke manager zijn na te volgen. Blanchard en Bowles beschrijven deze aan de hand van een bedrijf dat worstelt om een
faillissement af te wenden. Dankzij ‘Gung Ho’ weten medewerkers waarvoor zij werken, voelen zij zich verantwoordelijk
en ondersteunen zij elkaar. Productiviteit en winst stijgen en het bedrijf wordt een voorbeeld in het land. Ook uw bedrijf
heeft baat bij de principes van ‘Gung Ho’!
Lead yourself to success-and others are sure to follow "For leaders looking for a plan of 'Why, What, and How' to become
a better leader, the answer is between the covers of this book."--Chester Elton, New York Times bestselling author of
The Carrot Principle, The Orange Revolution, and All In "Ever wish you could be more confident, more engaged, or more
productive in your life? Look no further. All the concepts and tools are right here." -Ryan M. Niemiec, Psy. D.,
Psychologist and Education Director, VIA Institute on Character "Self-reliance, courage, confidence, emotional selfawareness, and perseverance encompassed into one leadership concept." -Garee W. Earnest, Ph. D., Professor, The
Ohio State University "Bryant and Kazan's groundbreaking work challenges us to take the first small steps of what will be
for many a lifelong journey of self-discovery from the inside out." -R. Dale Safrit, Ed. D., Professor, North Carolina State
University "Andrew and Ana's ... research, insights, and experience provide a practical tool-kit on how you can choose to
live your life and your work and influence others to do the same." -Philip Beck, Chairman, Dubeta "It is generally
accepted in the business literature that the heart of leadership is leading self. I believe that leading self is also the path to
being a 'responsible' leader. The important contribution made by Self Leadership is that it tells you what to do if you want
to get better at leading self. Read this book if you desire to be more effective as a leader and remember, "You don't have
to be bad at leadership to get better." - Stephen C. Lundin Ph. D., author of the bestseller, Fish!
If you're out to find a successful and fruitful career, becoming a CEO is the way to go. This article will provide insight on
the basics of leadership, various paths available for being a leader, what qualities make good leaders, and more!
Becoming a CEO is not impossible. It's not difficult either; it just takes time. You can be an effective leader with just one
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skill- knowing how to swallow your pride. The first section introduces readers to a series of characters all grappling with
questions of how to break out of their respective ruts and improve their lives. The characters are authentic and highly
relatable, and readers will have no trouble identifying with the various struggles they encounter. The next section, "The
Lesson," provides discussion questions and additional resources that will help readers apply these techniques and
strategies in their everyday lives.
Wat is de grootste wens van managers tegenwoordig? Dat hun medewerkers zelfstandig en verantwoordelijk aan de slag gaan. Wat is de
belangrijkste klacht van medewerkers? Dat hun baas te weinig reageert op hun wensen, wat zij nodig hebben om hun werk goed te kunnen
doen. Hier komen we op het terrein van empowerment, en dat is de specialisatie van Ken Blanchard. Dit boek doet u, in de traditie van het
bekende De One-Minute Manager, kort en helder uit de doeken hoe u uw medewerkers echte verantwoordelijkheid en zelfstandigheid kunt
geven maar die moet u ze dan ook toestaan! Iedere leider van vandaag zal zich hierin kunnen herkennen en de lessen uit dit boek kunnen
toepassen in haar of zijn situatie. Ken Blanchard is de onvolprezen (co-)auteur van eversellers als De One Minute Manager, Gung Ho! en
Wie heeft mijn kaas gepikt? Hij heeft inmiddels al meer dan 20 boeken op zijn naam staan, en leidt in Amerika zijn Ken Blanchard Group of
Companies.
Zelfleiderschap en de one minute managerBusiness Contact
"The significant problems we face cannot be solved at the same level of thinking we were at when we created them." -- Albert Einstein
Modern business leaders are just too aware of how much the world has changed in the last decades and continues to do so. It is little wonder
then that even the best of us can feel overwhelmed by the many demands we now face in our working and private lives. Summarizing the
knowledge and experiences of three experts in the field, and offering practical insights from specialists around the world, this book offers a
new approach to leadership and personal development by focussing on the links between these two areas. The good old times of planning
one’s development in a linear, step-by-step fashion over a lifetime are over. While recognising that there are different learning styles and
personality types, the authors present a more proactive, flexible and emergent approach to your development. Topics such as sustainability,
complexity and creativity are considered key issues that should play a role in not only developing a positive, future society, but also in refining
the current and future you. This modern approach will give you a cutting-edge advantage in our fast changing world. Since the three authors
whole heartedly agree with Einstein’s maxim, this book should be considered an attempt to equip you with new levels of thinking and new
skill sets to make you more successful at leading and developing yourself and others in a variety of contexts. With structured activities and
proven techniques from people who have successfully applied the lessons found in this book, Leadership and Personal Development, A
toolbox for the 21 century professional, you will be armed with an effective approach to development.
Written by the scholars who first developed the theory of self-leadership (Christopher P. Neck, Charles C. Manz, & Jeffery D. Houghton), SelfLeadership: The Definitive Guide to Personal Excellence offers powerful yet practical advice for leading yourself to personal excellence.
Grounded in research, this milestone book is based on a simple yet revolutionary principle: First learn to lead yourself, and then you will be in
a solid position to effectively lead others. This inclusive approach to self-motivation and self-influence equips readers with the strategies and
tips they need to build a strong foundation in the study of management, as well as enhancing their own personal effectiveness.
Pearls of Perspicacity more resembles a box of chocolates than it does a traditional business or career book. Each chapter delivers its unique
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tidbit of knowledge and insight in a manner best suited to the ideas presented. The chapters differ in length, tone, and depth, but all have one
characteristic in common: They all present nuggets of insight to help you immediately achieve better performance and greater fulfillment in
your life. Why "perspicacity" you ask? Why couldn't you just say "pearls of wisdom"? Or even something more straightforward like "good
ideas"? The answer is simple. None of those words sufficiently describe the book's broad range of content and the true nature of the ideas
presented. Take wisdom for example. Wisdom implies a soundness based on knowledge, experience, or understanding that leads to good
judgment. Fair enough; the ideas in the book would pass this test. But the nature of these pearls extends beyond mere soundness.
Perspicacity implies a special keenness or acuity applied to insight. It implies a cleverness, perceptiveness, or acuity that takes the basic
notion of wisdom one step deeper. This deeper level internalization of certain truths will give you a noticeable advantage in your career.
Let your lifelong adventure begin today Lead Yourself to Success is your personal guidebook to greatness. Alan Chambers has led many
expeditions to the North and South poles but you don't have to lead a national team or a multinational corporation to be successful, as long
as you can lead yourself. The desire to learn is human nature, and lessons from those who have been where you want to go are
extraordinary opportunities. You gain the insight and guidance you need to get there, and learn how to lead your own expedition down the
path to success. Like any adventure, good preparation is key. You don't take off for the North pole on a whim, and you don't just leap into
leadership without understanding the responsibilities it entails. This book shows you how to develop the leadership mindset to get wherever
you want to go in life, trust your own judgement and come out on top of the world. Uncover your inner leadership potential Learn how others
succeed Find the adventure in everyday life Lead yourself on an expedition to greatness Alan helps thousands of people every year unlock
the door to higher performance. Every single one of those people was a leader waiting to happen, even if they didn't know it – but once they
truly realised where their potential could take them, they became unstoppable. Let yourself become unstoppable with Lead Yourself to
Success.
The primary purpose of The Road to Self Leadership Development is to provide individuals who want to become a leader with a systematic
approach for learning how to first learn to become a self-leader. Readers learn that to lead others involves learning how to lead the self and
self-leadership is all about improving feelings of self-worth.
40 Years of Breakthrough Leadership Insights in One Extraordinary Book! From The One Minute Manager® to Raving Fans, Ken
Blanchard’s books have helped millions of people unleash their power and the potential of everyone around them. For 40 years, The Ken
Blanchard Companies® has helped thousands of organizations become more people oriented, customer centered, performance driven, and
socially responsible. Now, in this fully updated third edition of Leading at a Higher Level, Blanchard and his colleagues bring together all
they’ve learned about world-class leadership, including brand new chapters on building a high-trust workplace, collaborating for high
performance, driving success through mentoring, and leading at the organizational level. You’ll discover how to create targets and visions
based on the “quadruple bottom line” and make sure people know who you are, where you’re going, and the values that will guide your
journey. Leading at a Higher Level presents the definitive discussion about using SLII®–the most widely used leadership model in the
world–to lead yourself, individuals, teams, and entire organizations. More important, you’ll learn how to dig deep within, discover the personal
“leadership point of view” all great leaders possess, and apply it throughout your entire life. This book will guide you, inspire you, provoke
you, and be your touchstone. Discover how to… Go beyond the short term and zero in on the right target and vision Eliminate the gap
between your company’s stated values and actual behavior Deliver legendary, maniacal customer service and earn raving fans Truly
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empower your people and unleash their incredible potential Create a coaching culture that boosts performance at every level Ground your
leadership in humility and focus on the greater good Leading at a Higher Level is for everyone who wants to become a better leader in any
company, any organization, any area of life. “Leading at a Higher Level makes clear that respect and integrity aren’t pleasant-sounding
options; they are essential criteria for an organization’s survival. As inspiring as it is instructive, this book belongs in every leader’s core
curriculum.” –WARREN BENNIS, bestselling author of Leaders and On Becoming a Leader “If you want to have a great company, you don’t
have a choice but to lead at a higher level. When you do that, you excite your people, they take care of your customers, and your cash
register goes ca-ching.” –HORST SCHULZE, Vice President and CEO, The West Paces Hotel Group, LLC; Founding and former President &
COO, The Ritz-Carlton Hotel Company, LLC
Top leadership researcher, consultant, and coach Susan Fowler says stop trying to motivate people! It's frustrating for everyone involved and
it just doesn't work. You can't motivate people—they are already motivated but generally in superficial and short-term ways. In this book,
Fowler builds upon the latest scientific research on the nature of human motivation to lay out a tested model and course of action that will
help leaders guide their people toward the kind of motivation that not only increases productivity and engagement but that gives them a
profound sense of purpose and fulfillment. Fowler argues that leaders still depend on traditional carrot-and-stick techniques because they
haven't understood their alternatives and don't know what skills are necessary to apply the new science of motivation. Her Optimal Motivation
process shows leaders how to move people away from dependence on external rewards and help them discover how their jobs can meet the
deeper psychological needs—for autonomy, relatedness, and competence—that science tells us result in meaningful and sustainable
motivation. Optimal Motivation has been proven in organizations all over the world—Fowler's clients include Microsoft, CVS, NASA, the
Catholic Leadership Institute, H&R Block, Mattel, and dozens more. Throughout the book, she illustrates how each step of the process works
using real-life examples. Susan Fowler 's book is the groundbreaking answer for leaders who want to get motivation right!

Everything Ken Blanchard has learned about leadership - now updated with even more powerful insights! * * The one
indispensable book for everyone who wants to become a better leader - in any company, any organization, and any area
of life! *Updated throughout, and includes all-new chapters on coaching and on building a 'higher-level' business culture.
* Includes practical techniques for building 'partnerships for performance' that empower your people to achieve the
extraordinary. From The One Minute Manager to Raving Fans, Ken Blanchard's books have helped millions of people
unleash their power and the potential of everyone around them. The Ken Blanchard Companies has helped thousands of
organizations become more people-oriented, customer-centered, and performance-driven. Now, in Leading at a Higher
Level, Updated Edition, Blanchard and his colleagues bring together everything they've learned about world-class
leadership. You'll discover how to create targets and visions based on the 'triple bottom line'...and make sure people
know who you are, where you're going, and the values that will guide your journey. From start to finish, this book extends
Blanchard's breakthrough work on delivering legendary customer service, creating 'raving fans,' and building
'Partnerships for Performance' that empower everyone who works for and with you. Updated throughout, this new edition
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contains two powerful, important new chapters: one on coaching to create higher-level leaders, and another on creating a
higher-level culture throughout your organization. It also offers the definitive, most up-to-date techniques for leading
yourself, individuals, teams, and entire organizations. Most importantly, it will help you dig deep within, discover the
personal 'leadership point of view' all great leaders possess-and apply it throughout your entire life. Ken Blanchard, chief
spiritual officer of The Ken Blanchard Companies, has transformed the way millions of people manage and are managed.
Honored by Amazon as one of the 25 best-selling authors of all time, his books include The; and Raving Fans . One
Minute Manager; Leadership and the One Minute Manager Includes contributions from Blanchard co-founders and
partners Don Carew, Eunice Parisi-Carew, Fred Finch, Laurie Hawkins, Drea Zigarmi, Pat Zigarmi, Alan Randolph, Jesse
Stoner, Fay Kandarian, Susan Fowler, Judd Hoekstra, Chris Edmonds, Bob Glaser, Garry Demarest, Vicki Halsey, Kathy
Cuff, Linda Miller, Scott Blanchard, and Madeleine Homan Blanchard.
This illuminating study critiques the concept of leadership as understood in the last 75 years and looks to the twenty-first
century for a reconstructed understanding of leadership in the postindustrial era. More similarities in past decades were
found than had been thought; the thread throughout Rost's book is that leadership was conceived of as good
management. He develops a new definition and paradigm for leadership in this volume that distinguishes leadership from
management in fundamental ways. The ethics of leadership from a postindustrial perspective completes the paradigm.
The book concludes with suggestions that can be immediately utilized in helping to transform our understanding of
leadership.
The main goal of the Confidence for life courses is to ensure that the participants come to understand how their minds
function and how to use their 'Tools of Trade' their conscious, subconscious and super-conscious minds, as well as the
body and the voice, to communicate with themselves and other human beings. They will also learn to use their creative
energy for a positive outcome. With in-depth knowledge and practice, these 'tools' will ensure a better understanding of
the self and others, leading to the acceptance of responsibility for their actions. Confidence for life courses have been
designed to appeal to a wide variety of personalities. The major aim is to stimulate visual and verbal creativity and to
enhance communication through oral self-expression. The key is 'Knowledge of the Self'.
De mindfulnesscursus Search Inside Yourself van Chade-Meng Tan draagt bij aan succes en geluk. Het programma
verhoogt je emotionele intelligentie en verbetert de productiviteit. Meng toont hoe je beter kunt omgaan met deadlines en
stress, en aandacht aan anderen en jezelf kunt geven. Een praktisch boek voor thuis en voor op je werk. Meng
ontwikkelde zijn cursus voor zijn collega’s bij Google. Medewerkers mogen twintig procent van hun tijd besteden aan
projecten buiten hun functie, om creativiteit en innovatie te stimuleren. Ontdek nu zelf hoe je succes en geluk kunt
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bereiken. Als één van de eerste werknemers van Google groeide hij uit tot 'Jolly Good Fellow', de hoogst haalbare
functie. Hij is met zijn team genomineerd voor de Nobelprijs voor de Vrede 2015. Meng inspireerde onder anderen
Barack Obama, Lady Gaga, de Dalai Lama en Hillary Clinton.
What does it really take to become a great leader? You need a framework for leading that gives you clarity when chaos is
all around you. The framework, called Leadership in Context already exists. It's up to you to master it and put it to work.
Drawing on over forty years of research and personal experience, the authors of Achieve Leadership Genius have helped
people develop the skills they need to achieve organizational and personal goals. This guide will teach you how to lead
individuals, teams, organizations, alliances, and above all, yourself; the five crucial leadership practices that work no
matter who you're leading; how to handle the unique issues that arise in every leadership context and situation. You'll
also discover high-level and micro-level techniques that will help you break through the barriers that prevent you from
leading. With practice and internalization, you can make these techniques work for you. Stop making excuses, and start
benefiting from a new model of leadership. It's not too late to Achieve Leadership Genius.
The truly effective leader today must be one who leads others to lead themselves. The rapid pace of change demands
fast and flexible responses throughout the organization-there's no time to wait for directives from the top. And the highlyskilled workers so vital to organizational success also demand a high degree of independence. Old-fashioned commandand-control leadership is just too slow and stifling. Charles Manz and Henry Sims, Jr. pioneered the concept selfleadership in their bestselling book SuperLeadership. In The New SuperLeadership, the authors present new content and
examples designed to help leaders develop the kind of autonomous, quick-reacting workforce necessary to thrive in
these turbulent times. This enriched and expanded edition takes the concepts in the first edition to another level by
emphasizing a pragmatic, how-to approach for developing leaders at every level of the organization. Drawing on
contemporary examples and profiles, many from the high-tech and information sectors, Manz and Sims shatter the myth
of the traditional, aggrandized versions of "heroic" leadership. They show that a leader truly becomes successful by
turning followers into extraordinary self-leaders-pillars of strength that will support the organization at every level. They
detail a series of action-oriented steps through which the SuperLeader provides an opportunity for followers to express
and develop their own leadership skills-and in the process become highly motivated, dynamic contributors. The New
SuperLeadership critically reviews traditional leadership styles, vividly illustrating the drawbacks of each: the "Strong
Man" whose reliance on fear-based compliance smothers initiative; the "Transactor" who promotes a narrow "what's in it
for me?" mentality; and the "Visionary Hero" whose powerful personality inspires commitment but inadvertently
discourages independent thinking. By bringing out the leader in every employee, SuperLeadership enables leaders to
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avoid these pitfalls and develop an enthusiastic, innovative and energized workforce. The New SuperLeadership is a
radically new way of looking at leadership, offering a leadership paradigm ideally suited to the realities of the modern
workplace. It reveals that the only way to succeed today is to tap into the innate leadership potential that lies within every
employee.
Self-Action Leadership: The Key to Personal & Professional Freedom is a groundbreaking personal leadership manual
that introduces a metaphysical (or self-help) Theory of Everything. In the book, Dr. Jensen interweaves nearly three
decades of personal experiences, literature reviews, and action research into an original Theory and Model of personal
leadership called Self-Action Leadership. In the narrative sections of his book, Dr. Jensen describes the life and career
challenges he has faced and overcame while struggling to manage obsessive-compulsive disorder (OCD) and
depression. Self-Action Leadership is the most comprehensive personal leadership handbook to hit the market since Dr.
Stephen R. Covey's 7 Habits of Highly Effective People.
Written by the scholars who first developed the theory of self-leadership, Self-Leadership: The Definitive Guide to
Personal Excellence by Christopher P. Neck, Charles C. Manz, and Jeffery D. Houghton offers powerful yet practical
advice for leading oneself to personal excellence. Grounded in the most recently published, cutting-edge self-leadership
research, this milestone book is based on a simple yet revolutionary principle: first learn to lead yourself, and you will
then be able to effectively lead others. This inclusive approach to self-motivation and self-influence equips readers with
the strategies and tips they need to build a strong foundation in the study of management, as well as enhancing their own
personal effectiveness. The updated Second Edition resonates with today’s students by featuring contemporary
examples and showcasing a greater degree of diversity throughout. New to this Edition Self-Leadership Research
features have been updated or replaced to offer the most up-to-date, cutting-edge research, exposing students to timely
developments in the field. Real-World Self-Leadership Cases and new Profiles in Self-Leadership are updated to feature
new, contemporary personalities that will resonate with today’s diverse students, with more cases featuring women
and/or people of color. Self-Leadership in the Movies features have been updated to reflect contemporary people and
movies that showcase a greater degree of diversity, offering students relatable, exciting examples to keep them engaged.
All in-text examples and supporting citations have been updated.
Adviezen om de eigen sterke punten te ontdekken, te ontplooien en te benutten.
This book explores how, through strong self-leadership, social workers can both explain and demonstrate how social work can
achieve positive change.
Once, there was a remarkable person who led with love. Her company succeeded where its competitors struggled. Its customers
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were loyal, its employees loved to work there, and it was profitable year after year, for decades. This loving leader began her
career as an executive secretary, yet the company's founder chose her to succeed him as president. When asked why, he said,
"Because she knows how to love people to success." She is Colleen Barrett, President Emeritus of Southwest Airlines. Lead with
LUV is an extraordinary, wide-ranging conversation between Barrett and the legendary Ken Blanchard, author of The One Minute
Manager. Drawing on personal experience, Barrett and Blanchard reveal why leading with love is the most powerful way to lead
and how it can help you achieve truly amazing levels of performance. In Leading at a Higher Level , Updated Edition, Blanchard
and his colleagues bring together everything they've learned about world-class leadership. You'll discover how to create targets
and visions based on the "triple bottom line"...and make sure people know who you are, where you're going, and the values that
will guide your journey. From start to finish, this book extends Blanchard's breakthrough work on delivering legendary customer
service, creating "raving fans," and building "Partnerships for Performance" that empower everyone who works for and with you.
Updated throughout, this new edition contains two powerful, important new chapters: one on coaching to create higher-level
leaders, and another on creating a higher-level culture throughout your organization. It also offers the definitive, most up-to-date
techniques for leading yourself, individuals, teams, and entire organizations. Most importantly, it will help you dig deep within,
discover the personal "leadership point of view" all great leaders possess-and apply it throughout your entire life.
Volledig herziene editie
This is essential reading for professionals making judgements under pressure. It demonstrates how self-leadership is not only
about surviving but thriving in a continually changing environment and introduces key theories, skills and debates to help
professionals deliver high quality professional practice every day. The book focuses in on the quality of professional thinking, selfand social awareness, self-regulation and self-management, and the fundamentals of sustained resilience.
Self-leadership is about realizing the power and potential that is in you and everyone you meet. The world needs you now-in your
imperfection and in the midst of your formative processes. You do make a difference. The important question is, "What kind of
difference do you make?" You are about to set out on an exciting exploration of your inner world. The 12 Steps of Self-Leadership
is designed to help you: - identify and overcome the beliefs and behaviours that are holding you back - clarify and leverage your
strengths and natural giftings - increase your Difference Making Quotient - live and lead on purpose This transformational guide is
relevant at any stage of your life or leadership journey, and will help you increase your awareness and effectiveness in life, work,
and relationships. By fully engaging in the 12 Steps of Self-Leadership you will dramatically increase your Difference Making
Quotient and your ability to lead Self and others....
In Leading at a Higher Level , Updated Edition, Blanchard and his colleagues bring together everything they've learned about
world-class leadership. You'll discover how to create targets and visions based on the "triple bottom line"...and make sure people
know who you are, where you're going, and the values that will guide your journey. From start to finish, this book extends
Blanchard's breakthrough work on delivering legendary customer service, creating "raving fans," and building "Partnerships for
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Performance" that empower everyone who works for and with you. Updated throughout, this new edition contains two powerful,
important new chapters: one on coaching to create higher-level leaders, and another on creating a higher-level culture throughout
your organization. It also offers the definitive, most up-to-date techniques for leading yourself, individuals, teams, and entire
organizations. Most importantly, it will help you dig deep within, discover the personal "leadership point of view" all great leaders
possess-and apply it throughout your entire life. In Helping People Win at Work , WD-40 Company President/CEO Garry Ridge
reveals how his company has used Blanchard's techniques to "Partner for Performance" with every employee, and achieve
unprecedented levels of employee engagement and commitment. Ridge introduces WD-40's performance review system,
explaining its goals, its features, and the cultural changes it required. Next, Ridge shares his "leadership point of view": what he
expects of people, what they can expect of him, and where his beliefs about leadership and motivation came from. Finally, in Part
IV, Ken Blanchard explains why WD-40's Partnering for Performance program works so well and how it can work for you, too. This
book isn't about cheerleading: it's about transforming performance review one step at a time and reaping record-breaking results!
Using an engaging, interactive, 1-2-3 approach, this text helps you develop problem-solving skills that will be useful throughout
your nursing career. Active participation and application of critical thinking are utilized through questions, quizzes, and selfassessments to provide you with practical and efficient aids to learning. You will also discover learning strategies, tips on taking
the NCLEX-PN®, guidance on the job search, and an in-depth discussion of supervision, delegation, assignment of tasks, and the
distinctions among them. An LPN Threads Series title. UNIQUE! 1-2-3 approach in a clear, simple, engaging writing style instructs
you in what you need to do and how to do it. UNIQUE! Learning Exercises challenge you to imagine, visualize, and think outside
the box. UNIQUE! Leadership Activities provide exercises to practice and develop leadership skills and Leadership Hints provide
helpful pointers to follow and remember when in various leadership situations. UNIQUE! Management Tools and Management
Hints provide practical instructions, resources, and tips to use when in a management situation. UNIQUE! Offers timemanagement tips to help prioritize. Integrates wellness and personal care throughout the text, including information and coping
skills for stress management and burnout, nutrition and exercise, the impaired nurse, and co-dependency. Includes separate
chapters on "Ethics Apply to Nursing" and "Nursing and the Law" that address pertinent legal and ethical issues that directly and
indirectly affect LPN/LVNs. Features information on Medicare and the many changes that affect health care, including health care
settings, medication coverage, and the costs of managed care. Includes a separate chapter on learning strategies for the adult
student and updated approaches for traditional and returning students. A separate chapter on critical thinking and many critical
thinking exercises promotes the development of critical thinking and problem solving skills in both academic and personal
situations. Includes updated State Boards of Nursing and Internet Resources Appendixes with the most up-to-date addresses for
nursing boards and website addresses for nursing, medical, and health-related information as an all-in-one ready resource for you
as you prepare to enter the work world. UNIQUE! Keep In Mind boxes located in each chapter introduce readers to the underlying
theme in the chapter. UNIQUE! Evolve Student Resources includes 230 NCLEX Exam-Style Interactive Questions per chapter,
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with correct response and rationales for both correct and incorrect responses, to encourage self-study and review. UNIQUE! The
"Learning During School, for the NCLEX-PN, and Beyond" chapter includes new content on the role of simulation in nursing
education and etiquette for electronic device use, such as cell phones and iPods. UNIQUE! The "Personal Health Promotion"
chapter helps you provide a positive role model for patients with new content on MyPyramid, the benefits of exercise, personal
steps to help prevent hospital-acquired infections, burnout versus stress, and tips for personal safety. UNIQUE! Culture content
has been expanded content addressing the growing needs of patient care for special populations and to help students develop
cultural sensitivity. Includes the latest protocols from NAPNES regarding standards of practice and educational competencies that
LPN/LVN nursing students need to know.
Covid-19 pandemic has given humanity a wakeup call about the lethal impact infectious diseases can have. Vaccines are now
rolling out across the globe. We start to ask ourselves lots of question for after the pandemic world. Our response to the pandemic
will have an enormous effect on the future of humankind. As the pandemic has some challenges it also contains opportunities.
Today's world requires structures and understandings that are faster, more flexible, able to manage complexity and adapt to
changes more quickly. Critical thinking and problem-solving top the list of skills that employers believe will grow in prominence in
the next five years. We are experiencing a worldwide trend in the appreciation of a different kind of leadership in business and
politics as a result of the pandemic. Peter Drucker said that being a self-leader is to serve as chief, captain, or CEO of one's own
life. Sebastian Coe, four-time Olympic medalist says "Competing is exciting and winning is exhilarating, but the true prize will
always be the self-knowledge and understanding that you have gained along the way." Let's look closely Self Leadership after
pandemic.
Ken Blanchard's phenomenal bestselling classic The One Minute Manager explores the skills needed to become an effective self
leader. Now, Self Leadership and the One Minute Manager clearly and thoroughly reveals how power, freedom, and autonomy
come from having the right mind-set and the skills needed to take personal responsibility for success. In this captivating business
parable, number one New York Times bestselling author Ken Blanchard, with coauthors Susan Fowler and Laurence Hawkins,
tells the story of Steve, a young advertising executive who is about to lose his job. During a series of talks with a gifted magician
named Cayla, Steve comes to realize the power of taking responsibility for his situation and not playing the victim. Passing along
the knowledge she has learned from the One Minute Manager, Cayla teaches Steve the three skills of self leadership. These three
techniques not only empower him to keep his job but show him what he needs to know in order to keep growing, learning, and
achieving. For twenty-five years, millions of managers in Fortune 500 companies and small businesses nationwide have followed
Ken Blanchard's management method, thus increasing their productivity, job satisfaction, and personal prosperity. Now, discover
Ken Blanchard's newest techniques in Self Leadership and the One Minute Manager and experience the profitability that has been
achieved by applying his management lessons.
Every day, millions of employees watch their leaders sabotage themselves. They watch, they learn, and then they do it, too. Next thing you
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know, everyone’s lost motivation, and nobody takes ownership. That’s how organizations fail. This book will help you break the vicious cycle
of self-handicapping leadership in your organization, stop the excuses, and unleash all the performance your team is capable of delivering.
Phil and Jordan reveal how and why people handicap themselves even when they know better. Next, they offer real solutions from their own
pioneering research and consulting. You’ll find practical ways to strengthen accountability and self-awareness, recognize the “big picture,”
improve decision-making, deepen trust and engagement, develop talent, escape micromanagement, and focus relentlessly on outcomes.
Your colleagues can be far more effective, and so can you. In fact, it starts with you–right here, right now, with this book. Many leaders
inadvertently create cultures of failure. They model and promote “selfhandicapping” actions, where people withdraw effort or create new
problems, in order to maintain their own self-images of competence. Self-Handicapping Leadership shines the spotlight on this widespread
and destructive phenomenon and presents real action plans for overcoming it.
The author of the phenomenal bestselling classic The One Minute Manager explores the skills needed to empower yourself to success. In
this captivating business parable, bestselling author Ken Blanchard tells the story of Steve, a young advertising executive who is about to
lose his job. During a series of talks with a gifted magician named Cayla, Steve comes to realize the power of taking responsibility for his
situation and not playing the victim. Passing along the knowledge she has learned from The One Minute Manager, Cayla teaches Steve the
three tricks of self leadership. These three techniques not only empower him to keep his job, but give him the skills he needs to keep growing,
learning, and achieving. The primary message of SELF-LEADERSHIP AND THE ONE MINUTE MANAGER is that power, freedom, and
autonomy come from having the right mindset and the skills needed to take personal responsibility for success.
This book is about journeying on the path of self-leadership. Free enterprise offers us a vehicle to operate in a more efficient manner together
by empowering all representatives of an organization. But can we hope to transform our organizations into environments that demonstrate the
values of collaboration and joy if we are not also willing to transform ourselves? What if accepting the responsibility of our sovereignty led us
to fundamentally question our way of being and the choices were making every day both individually and collectively? Where is the support
for transitioning to these newer collectives where interdependency is key? Developing vibrant self-leadership means empowering ourselves
through making better choices, which enhance our well-being. This comes through understanding who we are and unleashing our passions
and potential. Increased consciousness, however, means that we can no longer ignore the impact that we also have on those around us.
What is our role in building the vibrant organizations that we wish so deeply to be part of? Why would we want to stay in discomfort when
there are alternatives available to us? Through her experience of supporting learning within organizations and her breadth of personal
development knowledge, Nadia Joynson shares her experience and practical examples to support individuals and organizations through
transitions. Long fascinated by the balance between freedom and interdependence, Nadia shares her unique perspective of how to arrive at
more authenticity and connection in our daily lives in order to cocreate in more harmonious and constructive ways.
Brené Brown heeft de afgelopen twintig jaar onderzoek gedaan naar de emoties en ervaringen die betekenis geven aan ons leven, en werkte
de afgelopen zeven jaar nauw samen met leiders en cultuurveranderaars over de hele wereld. Ze ontdekte dat allerlei bedrijfstakken, van
kleine start-ups tot Fortune 50-bedrijven, met dezelfde vraag worstelen: ‘Hoe ontwikkelen we moediger leiders en hoe verankeren we moed
en durf in onze bedrijfscultuur?’ In dit nieuwe boek combineert Brené haar onderzoeksresultaten met persoonlijke verhalen en voorbeelden
om deze vraag te beantwoorden. Durf te leiden gaat over echt leiderschap: vanuit het hart en vol moed.
Know who you are and what you stand for—and use that knowledge to become a truly great leader! Four great books help you become a
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more focused, honorable, successful leader! In Identity: Your Passport to Success, Stedman Graham reveals why success in life flows from
establishing your authentic identity: first, within yourself, and then outside, in the world. Graham provides a working definition of identity,
shares powerful insights about why it’s so important, offers a process and structure for your own journey, and introduces his patented 9 Step
Plan for SuccessTM. In Leading at a Higher Level, Revised and Expanded Edition, the legendary Ken Blanchard and his colleagues bring
together everything they’ve learned about world-class leadership. Discover how to create targets and visions based on the “triple bottom
line,” and make sure people know who you are, where you’re going, and the values that will guide your journey. In Winners Never Cheat,
Jon M. Huntsman shows how to succeed at the top, without sacrificing principles that make life worth living. Huntsman personally built a $12
billion company from scratch, the old-fashioned way: with integrity. Now, he tells you how he did it, and how you can, too. Finally, in Moral
Intelligence 2.0, Doug Lennick and Fred Kiel demonstrate why sustainable optimal business performance requires superior moral and
emotional competencies. Using new case studies, they identify connections between moral intelligence and higher levels of trust,
engagement, retention, and innovation. Readers will find specific guidance on moral leadership in both large organizations and
entrepreneurial ventures, plus a new step-by-step plan for measuring and strengthening organizational integrity, responsibility, compassion,
forgiveness, and more. From world-renowned experts in team building and team leadership, including Stedman Graham, Ken Blanchard, Jon
M. Huntsman, Doug Lennick, and Fred Kiel
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